
 

Coalition Building Process for Louisiana Coalition on 
Criminalization and Health 

 

In summer 2018, LCCH began the process of compiling a list of organizations they’d like to invite 

to join the coalition and with whom they should partner to further their HIV modernization 

efforts. LCCH decided to create an introductory webinar to introduce new coalition members to 

HIV crim, LCCH’s values, and how they would ideally see the law modernized in Louisiana. 

Regular members devoted a meeting to brainstorming which organizations that might be 

included and created a shareable google doc where members could add the following info for 

each organization/agency identified: 

-name of org 

-type of org (legal, clinic, HIV/STD service org, criminal justice, reproductive justice, etc) 

-contact name 

-contact email address 

Once the list was complete, LCCH discussed how to prioritize invitations to the webinars. The 

list was quite long, so inviting everyone to one webinar was not feasible. There would not have 

been opportunity for all present to ask questions or discuss the material provided. They began 

by inviting 4 organizations they knew would be friendly to their work and had some connection 

with in the past. This also gave them an opportunity to practice and fine-tune the presentation 

before facilitating it with other groups. The first webinar occurred in October 2018. Next, they 

decided to invite the HIV/STD orgs in their state. There are 18 of them, so they invited them in 

two waves with the first half receiving the presentation in January 2019. They haven’t yet 

planned who they will invite after these webinars, but there has been discussion of pausing to 

better acclimate the new organizations that have joined since October before proceeding with 

more introductory webinars. 

 

Example invitation email: 

Good Morning! 

It is with great enthusiasm and excitement that we invite you and the organization you 

represent to join the Louisiana Coalition on Criminalization and Health. We are a statewide 

body of People Living with HIV (PLWH), advocates, community members, and professionals 

committed to ending the criminalization of PLWH in Louisiana and beyond. HIV criminalization 

refers to the use of criminal law to penalize alleged, perceived, or potential HIV exposure; 

alleged nondisclosure of a known HIV-positive status prior to sexual contact (including acts that 

do not risk HIV transmission); or non-intentional HIV transmission. Sentencing in HIV 



criminalization cases sometimes involves decades in prison or requires sex offender 

registration, often in instances where no HIV transmission occurred or was extremely unlikely. 

  

We will have an introductory webinar on (provide date and time) to share more about our 

values and goals as a coalition. Please join us and share with others in your agency! This 

invitation is not open to public and is instead an opportunity for invited organizations to learn 

more about LCCH and have an opportunity to ask questions. To that end, please RSVP to 

(provide name and email contact info) by (date) so that we know who will be participating. 

Thank you for all you do, and we look forward to talking on (date)! 
 

HIV is Not A CRIME LCCH Introductory Power Point 

https://docs.google.com/presentation/d/1vlLK4Cjmv8-VtkVn2bKF82m3hgS2rsFOgRJOCB1_Uds/edit?usp=sharing

